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To: Our Valued Distributors 

From: Daniel P. Mulheran, LLIF, CLU, ChFC 
President, ING Life Distribution 

Date: November 5, 2009 

Re: ING Recent News - Some Perspective for You and Your Clients 

On October 26, 2009, ING Groep N.V. (ING) announced that it will move towards a complete 
separation of its global banking and insurance operations. This is part of our new strategy and the 
Back to Basics program we announced in April of this year. The plan is to complete this separation by 
2013. All options will be explored and considered, including initial public offerings, outright sales or a 
combination thereof. The goal is to achieve the best possible outcome for all businesses and to 
continue to serve our millions of customers worldwide. 

 

The announcement of this next step has caused a flurry of commentary from all corners. We know this has added to your 
uncertainty about what this all means for you and your customers. Now that the dust is settling, we want to answer the many 
questions we have been hearing from you. The most frequent questions, understandably, are surrounding our financial strength, 
credit ratings, and the uncertainty of the future.  

 

Q 
You indicated recently that ING considered the life insurance business "core" to its future. Does this move 
mean the life business is not doing well? 

•  No. The U.S. Life insurance business has been consistently profitable, and in fact, growing profits consistently year 
over year. The U.S. Life business is on its way to another record year in earnings in 2009. 2008 was the U.S. Life 
business’ all time record sales year. In order to fulfill the objectives of this new direction, it is in ING’s best interest to 
support the continued growth of the insurance organization as a healthy, competitive business. Life insurance remains 
a core business to ING.  

 

 

Q 
So then why has ING taken this step at this time? 

•  Historically, ING saw great value in a combined banking and insurance structure. The combination provided scale, 
capital efficiency and earnings stability. The global financial crisis has diminished these benefits. Separating our 
banking and insurance operations will help us meet the global demand for a simpler, more transparent organizational 
structure. Further, this strategy accelerates ING’s plans to pay off the Dutch government for the hybrid securities that 
made up the capital infusion in November of 2008. This acceleration will result in a substantial discount from the 
original payback structure.  
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Q 
What does all this mean for me and my clients today? 

•  Nothing about ING’s fundamentals has changed from the week before this announcement. The financial strength 
and claims paying ability of the ING family of life companies is unchanged. Historically, objective analyses of these 
measures would result in a (AA) rating, or better. The U.S. Life Companies’ composite Risk Based Capital (RBC) ratio 
at 12/31/08 was 377%, a regulatory capitalization ratio well above its targeted RBC ratio. In fact, ING’s current RBC 
ratio is in-line with the historical equivalent of (AA) rated insurance companies noted earlier in this paragraph. So, from 
the standpoint of the fundamentals that should matter the most to you and your clients, the ING Life Companies are as 
strong as ever.  
•  ING U.S. Insurance is one of the largest life insurers in the U.S. We will continue to offer a wide array of competitive, 
quality life insurance products. Your client’s policies continue to be serviced by the same outstanding organization that 
was servicing them prior to Oct. 26. Our U.S. life insurance business continues to be headed by Butch Britton and his 
outstanding leadership team, and all the wonderful people you’ve come to depend on for top notch service.  

 

 

Q 
How, then, do you explain the most recent ratings downgrades you received? 

•  Moody’s and Fitch downgraded ING’s U.S. Insurance operating entities by one notch and assigned a negative 
outlook. S & P affirmed its current rating and assigned a negative outlook. We are disappointed in these actions as 
they contradict the soundness of our financial strength. Using historical, objective measures, our financial condition is 
in-line with the equivalent of (AA) rated insurance companies.  
•  In their announcements the past week, S & P and Fitch appear primarily concerned with ING’s ability to effectively 
execute its new strategy. One only has to look at recent history to see examples of ING’s skill at divestitures. Look at 
ING Canada. This company dominated the P & C business in Canada, but was no longer seen as a good strategic fit. 
An IPO for 30% of the company was very successful. Only a few years later, another IPO completed the divestiture. 
Today, the successor company has a new name and brand, is very successful and enjoys the same dominant position 
in the Canadian P &C market. More recently, ING has announced its intention to transition our group reinsurance 
business and, just this week, announced its intention to transition the ING Advisors Network broker dealers. ING has 
completed a number of other successful transactions around the world that have been a part of our Back to Basics 
strategy.  
•  The ING Life Companies’ ratings as of 10/27/09 are all investment grade: 
 
                            A.M. Best    A Excellent (3rd highest of its 15 categories) 
                            S & P          A+ Strong (5th highest of its 20 categories) 
                            Moody’s      A2 Good (6th highest of its 21 categories) 
                            Fitch           A- Strong (7th highest of its 19 categories)  

 

 

Q 
So then, what does all this mean for me and my clients tomorrow? 

•  Whether we are talking today or tomorrow, the ING Life Companies have an unwavering commitment to your and 
your clients' futures. The guarantees within the life insurance products you sell are based on the financial strength and 
claims-paying ability of the issuing company, which is solely responsible for the obligations under its own policies.  
•  Consider other recent merger and acquisition activity in our industry - Jefferson Pilot/Lincoln Financial, Travelers/Met 
Life, Manulife/John Hancock. No one knows what brand name policies written today we will have tomorrow. But, 
whether it’s ING or another name, there is no reason to think the value of your clients' insurance will be diminished.  
•  ING Insurance U.S. is part of ING’s Global Insurance business that today ranks as the world’s sixth-largest 
insurance enterprise* with leadership positions across the globe. The ING Insurance U.S. family of companies are well 
positioned to pursue their business strategy. 
 
* Source: Datamonitor, Global Top 10 Insurance Companies - Industry, Financial and SWOT Analysis, 8/3/09  

 

 

Q 
When and where can we look for further communications? 

•  We will continue to provide you updates on progress with our new strategy, as well as product developments, 
underwriting initiatives and service enhancements. Please do not hesitate to contact your representative with questions 
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or for additional sales and marketing support. You are encouraged to review our distributor website (ING For 
Professionals) at www.inglifeinsurance.com for sales and product information that will be helpful with your clients, as 
well as analysts’ summaries and other information regarding the latest ING news. 
 
Thank you for your continued trust and confidence in ING.  

 

 
Life insurance products are issued by ReliaStar Life Insurance Company (Minneapolis, MN), ReliaStar Life Insurance Company of New 
York (Woodbury, NY) and Security Life of Denver Insurance Company (Denver, CO). Variable universal life insurance products are 
distributed by ING America Equities, Inc. Within the state of New York, only ReliaStar Life Insurance Company of New York is admitted, 
and its products issued. All are members of the ING family of companies. 
 
This commentary has been prepared by ING Groep, N.V. (ING) for informational purposes. Nothing contained herein should be 
construed as (i) an offer to buy any security or Iii) a recommendation as to the advisability of investing in, purchasing or selling 
any security. Certain of the statements contained herein are statements of future expectations and other forward-looking 
statements. These expectations are based on management's current views and assumptions and involve known and unknown 
risks and uncertainties. Actual results, performance or events may differ materially from those in such statements due to, 
among other things, (i) general economic conditions, in particular economic conditions in ING's core markets, (ii) performance 
of financial markets, including emerging markets, (iii) the frequency and severity of insured loss events, (iv) mortality and 
morbidity levels and trends, (v) persistency levels, (vi) interest rate levels, (vii) currency exchange rates (viii) general 
competitive factors, (ix) changes in laws and regulations, (x) changes in the policies of governments and/or regulatory 
authorities, (xi) conclusions with regard to purchase accounting assumptions and methodologies, (xii) ING's ability to achieve 
projected operational synergies. ING assumes no obligation to update any forward-looking information contained in this 
document. 
 
A.M. Best Company assigns ratings from A++ to F based on a company's financial strength and ability to meet obligations to contract 
holders. A (Excellent) is the 3rd highest of 15 ratings. Fitch assigns ratings from AAA to C based on company’s financial strength. A- is 
the 7th highest of 19 ratings. Moody's Investor Service (Moody's) assigns ratings from Aaa to C based on a company’s financial security. 
A2 is the 6th highest of 21 ratings. Standard & Poor's assigns ratings from AAA to CC based on a company's financial security. A+ is the 
5th highest of 20 ratings. Independent rating services evaluate insurance company financial strength. The ratings relate to an insurance 
company's ability to meet its claims and guarantees. The ratings do not apply to the safety or performance of any specific insurance 
product or any obligations of the variable investment option. 
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